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Imperial County’s Community Food Pantry is  
Gold Certified! 

 
THE NEED: Challenge  
In the small town of Westmorland, California, there is the Westmorland Community 
Presbyterian Church. There were several members in the church congregation that wanted 
to do more for the community and add value to the time they had between church services. 
They began to take into consideration some of the issues that Imperial County faced and 
how they could make an impact on those issues within their community. At the time, there 
was an estimated number of 26,740 individuals within Imperial County who were facing 
food insecurity, therefore they decided to focus on this prominent issue within their area of 
Westmorland, which then led to the start of the Westmorland Community Food Pantry 
(WCFP). The pantry has been in operation since 2018 and has seen many challenges and 
successes over the years. Challenges included lack of funding, volunteers, and resources. 
The biggest challenge the pantry faced was the modifications that were made due to 
COVID-19, this included not being able to provide in-person direct education and 
distributing food through a drive-thru model system. The pantry was able to successfully 
overcome most of these challenges but still felt that they could improve and provide a 
better service to the community by creating a more client-centered distribution through 
resources, training, and connections.   
 
THE WORK: Solution  
The Imperial County Public Health Department’s CalFresh Healthy Living Program 
(ICPHD-CFHL) partnered with the WCFP since June 2019 by providing technical 
assistance and support to plan, implement, and certify the WCFP under Leah’s Pantry’s 
Nutrition Pantry Program (NPP). Over this past year, the partnership between WCFP and 
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ICPHD-CFHL staff has bloomed, not only in its working relationship but in also the final 
stages of its journey to receive a Gold Certification through Leah’s Pantry. 
 
In the preparation stage, the WCFP completed several assessments, including the Healthy 
Food Pantry Assessment (HFPAT). As a result of completing the HFPAT, it was identified 
that there were four out of the six focus areas in which ICPHD-CFHL staff could provide 
technical assistance and support to implement changes that would benefit pantry staff and 
clientele. These Focus Areas were Environmental, Food Sourcing & Waste Reduction, 
Community Connections, and Pantry Policies and Procedures. WCFP leadership and 
ICPHD-CFHL staff met several times throughout the implementation stage to discuss the 
next steps needed within each focus area identified in the NPP Work Plan, a document 
submitted for NPP certification at the end of this fiscal year. 
 
WCFP wanted to move forward with getting certified 
through Leah’s Pantry and decided to advance with the 
process this fiscal year. WCFP leadership and ICPHD-
CFHL staff reviewed the NPP Work Plan to discuss what 
strategies could be completed now that the COVID-19 
pandemic was no longer causing as many of the barriers. 
Over the ]ames revious couple of months, ICPHD-CFHL 
staff was able to return to in-person direct nutrition 
education services and hosted four class sessions using 
the Activity + Eating curriculum which featured a healthy 
recipe; these sessions were offered in both Spanish and 
English to be culturally appropriate. Client participation in 
these sessions was low, however, ICPHD-CFHL staff will 
continue to offer nutrition education sessions in person 
when possible. As a result of this work implemented at the 
WCFP, the planned activities in the Nutrition Education 
focus area were completed. In the NPP Work Plan, “blooming” was identified as the final 
growth stage in the post-NPP assessment which had “seeded” in the initial assessment of 
the focus area which was when formal nutrition education was not possible.  
 
In the Environmental focus area, ICPHD-CFHL staff were again faced with the challenge of 
COVID-19 as the pantry distribution model was changed from in-person to a drive-thru 
model, however, through the utilization of resources staff was still able to make an impact 
on clients to incorporate ‘nudges’ by sharing handouts such as the Bundles of Nutrition 
Meals/Snacks and Sides from Leah’s Pantry during the drive-thru distribution. Since 
distribution at the pantry has been turned into a drive-thru model, pantry clients have 
become accustomed to this style and do not wish to revert to in-person, therefore activities 
in this focus area are limited and remain as a “sprout” for now. The Cultural and Dietary 
Accommodation focus area also remained at a “sprout” level; however, two interventions 
were completed this year to address dietary needs. These include creating and 
implementing the Nutritious Food Policy to make sure that there is at least 3-5 pounds of 
fresh produce at each distribution and the distribution of informational handouts addressing 
the clients’ dietary accommodations. 
 
In the Food Sourcing & Waste Reduction focus area, several interventions were completed 
to get this section from a “sprout” to a “bloom” such as: distributing educational material 
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that guides clients and the WCFP staff on how to interpret food dates/labels/nutrition facts, 
creating the Westmorland Community Food Pantry Food Resource Guide that introduces 
clients to other local resources for food security, and starting up a garden at the local 
school across the street to teach food procurement through gardening with a Master 
Gardener. Through the school garden, a connection was made with a teacher who 
donated (85) chili transplants that were then provided to the clients at the pantry food 
distribution, along with instructions on how to care for the plants. Another intervention that 
is currently placed as a future plan that ICPHD-CFHL staff will revisit is to increase access 
to food options from new food sources in the local area. The WCFP continues to provide 
clients with additional resources through hosting community resource events that include 
clothing donations for back-to-school, resource tables, and food distribution at local events 
throughout Westmorland.  
 

Because the WCFP is very much involved with their community, it 
is no surprise that they have many partnerships that have 
assisted with completed interventions for the Community 
Connections focus area. Those interventions include: creating the 
Westmorland Community Food Pantry Food Resource Guide that 
introduces clients to other local resources for food security, 
partnerships with the Imperial Valley Food Bank and San Diego 
Food Bank for additional food boxes for Seniors, partnerships with 
the First Presbyterian Church of Brawley to provide backpacks 
and hygiene kits to students and families, and the ICPHD-CFHL 
program for nutrition education with healthy recipe demonstrations 
and connections with other public health programs such as the 
Crisis Communication Team for information and at-home testing 
kits for COVID-19.  

 
And finally, the Pantry Policies and Procedures focus area completed both of its work plan 
activities through the creation of the Westmorland Community Food Pantry Handbook that 
covers the following topics: Pantry Policies and Procedures, Nutrition Policy for donated 
and purchased food, volunteer handbook; and the Respect and Dignity Policy through 
resources from Leah’s Pantry.  
 
THE IMPACT: Results  
Now that the WCFP has been certified as “Gold” under Leah’s Pantry’s NPP, they have 
access to all of the benefits such as receiving recognition from partners who are interested 
in supporting food security; and obtaining access to technical assistance such as 
webinars, training, grant/funding opportunities, and additional resources.  
 
After having completed the follow-up HFPAT, it was noted that the WCFP successfully 
scored eight points higher for its total than in the initial assessment back in 2020. Some of 
the Focus Areas in which the WCFP grew from “Seed” to a “Bloom” were the following: 
Nutrition Education and Pantry Policies and Procedures. The Focus Areas in which the 
pantry scored the same as its initial assessment of a “Sprout” were the following: 
Environment, and Cultural and Dietary Accommodations. The Focus Areas in which the 
pantry score moved from a “Sprout” to a “Bloom” were the following: Inventory – Food 
Sourcing and Waste Reduction and Community Connections.  
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Sustaining Success:  
Now that they have become certified as “Gold” under Leah’s Pantry Nutrition Pantry 
Program, WCFP leadership will continue to receive support and technical assistance when 
needed. The maintenance stage of the NPP certification process includes reviewing the 
NPP Work Plan annually for improvement opportunities and sharing the NPP work with the 
community. Additionally, the WCFP has connected with a new local pantry where ICPHD-
CFHL staff is beginning the NPP process and will continue to provide advice and share 
strategies. 
 
ICPHD-CFHL staff will continue to reach out and monitor the current drive-thru model of 
the pantry program in hopes of being able to provide technical assistance with 
interventions in the Environment focus area. ICPHD-CFHL staff will also provide technical 
assistance on an annual basis for completing interventions that address the dietary needs 
and cultural accommodations of the pantry’s clients.  
 
Favorite Quote “Our food pantry environment is welcoming for our clients and our 
volunteers.  We always try to make everyone feel comfortable, especially our clients.  Our 
clients are now our friends. We want the community of Westmorland to know they are 
always welcome at the food pantry.  We also want our volunteers to know they are valued.  
We try to make it a fun place to volunteer.” - Cari Augusta/Westmoreland Community Food 
Pantry Director.  
 

 
 
 
Navigating Leah's Pantry Statewide  
Training Learning Platform and Calendar 

 
Leah’s Pantry, the CalFresh Healthy Living (CFHL) Statewide Training Lead, is offering 
trainings via the CFHL Training Calendar and Statewide Training Learning Platform. To 
access trainings please visit Leah’s Pantry’s CFHL Statewide Training website.  There, 
you can find a link for the CFHL Training Calendar and CFHL Statewide Training Learning 
Platform.  
New Learning Platform! 
To access the new CFHL Statewide Training Learning Platform, you will need to “signup” 
by creating an account with a username and password. Please direct any questions 
regarding signing up for an account or upcoming trainings to  
CFHLStatewideTraining@leahspantry.org.  
Training Calendar 
To find upcoming CFHL Statewide Training events, visit CFHL Statewide Training 
Calendar. To register for a training from the calendar, click on the title of the training, which 

https://leahspantry.org/cfhlstatewidetraining/
https://leahspantry.org/cfhl-statewide-training-calendar/
https://cfhlstatewidetraining-leahspantry.talentlms.com/
https://cfhlstatewidetraining-leahspantry.talentlms.com/
mailto:CFHLStatewideTraining@leahspantry.org
https://leahspantry.org/cfhl-statewide-training-calendar/
https://leahspantry.org/cfhl-statewide-training-calendar/
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will take you to the registration page. If you have any questions about allowable trainings 
or to get approval to pay for a training, contact your Project Officer or Contract Manager.  
  
  
 
 
 

 
 
 
 
 
 
 
 

KidsGardening.org: 2023 Budding Botanist Grantees 
 
KidsGardening.org has recently announced the 2023 Budding Botanist Grant winners!  
Twenty organizations throughout the United States were selected to receive $1,000 to 
create new and/or improve an existing school garden to teach students about 
environmental sustainability and biodiversity.   
 
Sutro Elementary School (San Francisco) is one of the winners!  “At Sutro Elementary 
School, students will expand the school garden to create more space for growing plants. 
The school will use Climate Corp Education Outside’s curriculum to teach about 
environmental sustainability and biodiversity. Students will learn about plant life cycles, 
climate change, indigenous land practices, decomposition, native plants, and adaptations.”   
 
It is exciting to hear that one of California’s schools will receive funding to support the 
expansion of their school gardening educational program!  

 
 

2023 USDA Farm to School Grant Program  
Request for Applications 

 
The United States Department of Agriculture (USDA) is now accepting applications for the 
Federal Fiscal Year (FFY) 2023 Farm to School Grant Program.  The grants are intended 
to help state, regional and local organizations implement farm to school programs to 
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increase access to local foods for child nutrition meal programs and to provide children 
with exposure to agriculture.  For more information on this funding opportunity, visit the 
USDA Farm to School Grant Program webpage.  Applications are due on January 6, 2023. 
 
The FFY 2022 Farm to School Grant Awardees are listed below for reference as the list 
may provide insight on potential partners in your jurisdiction that may have received 
federal funds to implement or expand an existing Farm to School Program.  Please share 
the news with your partners! 
 
California Wheat Commission -$36,122 
Community Action Partnership of San Luis Obispo County, Inc. $100,000 
East Stanislaus Resource Conservation District - $99,948 
Every Neighborhood Partnership - $47,686 
Grow2Zero FARMS - $50,000 
Heaven’s Windows - $100,000 
Humboldt County Office of Education - $99,074 
ICF Center for Cross Border Philanthropy - $100,000 
Little Hands Farm - $50,000 
Old Grove Orange, Inc. - $81,558  

 
 
 
 
 
 
 
 

2022 CDFA Farm to School  
Incubator Grant Program Awardees 

 
The California Department of Food and Agriculture (CDFA), Office of Farm to Fork has 
announced the 2022 Farm to School Incubator Grant Program awardees!  The 2022 grant 
provides funding for K-12 school districts, early care and education centers, producers of 
agriculture and farm to school partnerships to connect food from local farms to schools 
throughout California.  Along with these efforts, the grants will also provide children with 
exposure to agriculture.   
 
For a list of the grant awardees, review the CDFA Farm to School Incubator Grant 
Program 2022 Recipients List.  To learn more about the grant program, visit the CA Farm 
to School Incubator Grant Program webpage or email cafarmtoschool@cdfa.ca.gov.   
 

https://www.fns.usda.gov/cfs/farm-school-grant-program
https://www.cdfa.ca.gov/caf2sgrant/docs/2022_CA_F2S_Incubator_Grant_Program_Award_Recipients_List.pdf
https://www.cdfa.ca.gov/caf2sgrant/docs/2022_CA_F2S_Incubator_Grant_Program_Award_Recipients_List.pdf
https://urldefense.com/v3/__https:/cdfa.us13.list-manage.com/track/click?u=06483013e8143d55fb832e26c&id=edcc7b7e36&e=eaff93b642__;!!AvL6XA!mogABix2XTQ_rbw8c40Ryq1PvsJbJ6DuM9mzTKYgRp3L9Ubim6qeavR3lWMlzHCCGS0n0bI$
mailto:cafarmtoschool@cdfa.ca.gov
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CalFresh Healthy Living Training Resources 

 
Check out the Training & Events webpage for the latest training information and calendar 
of scheduled events. 
 
The Basics of the IWP  
January 11, 2023 
 
IWP Updates and Advanced Topics 
January 18, 2023 

 

 
CDPH Project Directors Meeting  
February 15-17, 2023 (will be held in person at the Hilton Arden West Hotel in 
Sacramento). 

 
 

 
 
 
 
 
 
 
 
 
For information regarding CalFresh Healthy Living Statewide Training events and 
resources, email CFHLStatewideTraining@leahspantry.org. 

 
• CalFresh Healthy Living Statewide Training Resources 
• CalFresh Healthy Living Statewide Training Learning Platform 

https://www.myctb.org/wst/casnap-ed/training/Pages/default.aspx
https://www.google.com/maps/place/2200+Harvard+St,+Sacramento,+CA+95815/@38.6068472,-121.4362235,17z/data=!4m15!1m9!3m8!1s0x809ad9f9e29871ad:0x10c419f4f33a1608!2sHilton+Sacramento+Arden+West!5m2!4m1!1i2!8m2!3d38.606843!4d-121.4336432!3m4!1s0x809ad9f75b555369:0x8492135d49b3b04c!8m2!3d38.6067266!4d-121.4334311
mailto:CFHLStatewideTraining@leahspantry.org
https://www.leahspantry.org/cfhlstatewidetraining/
https://cfhlstatewidetraining-leahspantry.talentlms.com/index
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This material was funded by United States Department of 
Agriculture (USDA) Supplemental Nutrition Assistance 
Program-- SNAP. This institution is an equal opportunity 
provider.   


